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Stages:

Explore - Assess current needs and setting cutlure - assess suitable approach

Prepare - Plan and design strategy and implementation. Action plan (practically prepare)
Deliver - Start of tangible implementation, support and encourage, monitor and adapt
Sustain - Review, act to maintain and support engagement

SLT Review - Review of strategy, impact and assessment of needs met

Implementation model:

A School’s Guide to Implementation | EEF (educationendowmentfoundation.org.uk)




